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SUBJECT* flMftaaofcflad Parooontfl floIiJn; ont. Training 'ooIb 


f*"t h * 


Ttert an* two iwcLwaifloci holding a od train* 4 JHioiLs t i 

a* Tnmrtii ct I — * ^ StTiot m&r tte Ji-da* 

cf .r^grvooial Itfvliien Of COotaST idhlnictjmii^n* a* «* 
ImkIiI «t Aicoife lull \m4or tho Juwiafiicttca at K.x Tralal* ■ D! 


A* isssssal ?*»***« wd,^t^qi±s fet 

of noroio la tho uooluooino.!. tsroJiilat 
end Iwldlng pools nro oil ooatsred la tho potl wit - 
tho Jurloiictioa of tho ftvflOBraflL i*rl baton* 

Tho fortnonol Division lo aooro at tho probity 
la t»iio pood. and fcdtlatod lo 8wo4*r 1}^ fe 9-^ ' 
«hlih roialtod ia fluting* Owl roO^ MPgfrtlor* Stt l> 

tOLttod asprvsdmtolgr *5 DooodNsr to | ^_| 

(HnO^ol pov&oon'o dopoty* This ots*v n» a ther* ?h 
and tbcwhtftil riooo of work# Oil of Its fitting* 
aro frndtm* Srmitic «**<«*** Stiooa :*»t> bora 
nodi' to prtfcloa* dfcolaoai by tho m, 

and* vitl la o«pt«ln llodtationa dianuasoC 
mSStantloUy ail tho voMWCndatloM WO ®«rov^4 
It ii •jaroaaoaolilo to oapoct thooo jn***«iJlxUc*ai 
to tore l«an oorriod car t only thrOo a W araf t* r 
wro nod*, portf oolorty ahw d#o tf ^ pta*t 4 
ooTtrod tho lorn; holiday oosh airit * 


The prlaolpttl Uad-tBitono of the ma*w jre th. 

InadoqMlbo oonottfwwt&ai of Urn jrAOwao miaod ty 
tho ptrosmoo la tho pool of a *ftefta*U& 4 

oorort *41 oonfcaworh oaplcrwo of «s*di» fttaa S -*■ 
nl% A papar on HjIus PB*loa ii holm; 
iiu — rro r # ty tho oovwHt aftlcos **> h**0 tsiba^aod 
tho pratta with tho Training and Sooar^y [Maria <* b. 
ka th«oa twootsandatfen* «« olaqct rotut* 3 tdH 
rooonro ity «*» rraeotioaidiit&afcs tsltll l flbi fai* -4. «r* 

Thosso lo olios a oubotawtlal *r*"P of ooaoo of* aro»= 
■noit lnQ clooraaoo la thlo pool but thhae I* no pi 1 - wax 
vlth thorn boesaoo th^r aro war fblly ocwwiad lo 1 act..' 
and taratnlag wortc. 
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1. That procureaecfc officers be to 

urge all recruits to etej at root autiil they 
ar* cleared and peat for and that atscS-tta-ad 
pertonnel be brought to Fashingtoa only In 
hardship crises where imediate eapleyrotit _x 
a necessity. (There ie such a rseoBi .cni « ticn 
in the survey with respect to noa-derii :el 
eiapioyees, ) 


2. That all raw exployeaa, ia-aedietoly after 
teevtiut;, i* assigned to an office of till .At; 
siplpyaent and to givta an interview by t-« 
ptrtaa under who* the recruit rill work la 
tint office. A substantial fart of the Sicrali 
r'-Uen in the pool stow* frea the fact that 
the assployse has no i4ta of o;iere bo or s :ie 
will work and what kind ef work it will be. 
The employee needs and Is entitled to & sense 
of belong ing* 


3. Tha t the chain of f***ym d above 

] authorize those ran to to store 


and 

I ■ - — I " -w— m . m w mm w i- W afTtOX. \J 

inteuligfble with respect to qjeestlnna which 
rweraits ao< then* For example* 1 asked both 
^»t they would eay to m if 1 wore; & 
neafaar of ii» pool and inquired abowfc tile rest n 
why I did ia>t get a par die* ellowanrs men ti* 
ftllw at ti* neat desk did* thtir muniwj 
were evasive and e tepid and maid not hdfm 
satisfied anyone with an I.q* of 100. ifses i 
asksd thou uhy they did wot give m a baiter 
onswr, their told m that they were not 
authorised i*> talk about these thlage at all. 
ttiair super: ora should go over with ti*at the 
tueet-iano whieh they oast frequently ructiive 
and thoulc l.ecose satisfied that they ijrc 
adequate sxit-wors. 


III. 


P 1 * ^ollcaring re cacsseadafcio** go bayerad the k .ario- 
cicmonal scops of the survey aade by the Feratmi ei 
Bivicion and would therefore have been iapropur in tfca# 
survey j 
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2* cerart racmlta* Inc lading p»* ilitsr/ 
ru«m!kts $ earn In a coasan pool nitii or art 
eapli***** at lath fSts-est. Tbia in * i^t - 
BMtttal violafclac or neetrltjr tm\ should t 
chaniatl* Sa^aratlng the Cowrt agiU >;?<*-9 
'voulcl ulso solrt other sf>Dail# aff*dbJjE.a 
relatSic to finance, rafenrad to UCtm. 


< m 


vrfajtttitio*} Mkd tmlec tr iuetion court *m> iy init 
f » laooad those «*r«*fcd la tt* suJv? , 

•?? a****»«7 to iln * Must of uumix* \ > 
tu am lass if lad personnel la tie p*»l, 

F^wo la no reason Ay Training carnet 
Initial# and carry gat orieotatdai fed in »oti 
nation cows#* adapted far caQli;im persrtne] 
to glv* the si #n under atm* 1 tag >of tin ganot il 
static tare of flovwuanfej of tha otltllefei „ 
roaponaibiliUea and linitafcUna gprlica^ * 
to all j^emaaart ejg*lcy»eij *4 ©utlinim 
aiich infenaatka relating to Oil, tt* t at* d oc$ 
ite place in ©cworaaent, and its ajgas.-a.it r.n 
saructure as ■stMild not violate *. a jet it* . 


3* grnaiar training with respect to aocti ifcy 

probkaas ahonlii b# ,;i/en than a# now give*. 

At prujasnt, r®K w-riVil* cam up to 5e? Sa*4 
Uiildiug, are given a few alant* to rt*i 
Beaarttp titji a aocority oath and a c 

nhattlcd lack to the ;>oe& #o fftaft tint the- 
cannot be sacubeted tg aakgstaod be pvrj $ e 
or man:ng of vhat tla V h**e done, i race . 
***** thwit security S*kwtHhati«i l*, incXi* td 
»'1t!i crf.eatatlon aa in 2. dbov*. 


k. 


Il?a respcneibilUy far setting er , orr'la 
ret and evalu ating the Gaining lipmi; a 
J ihtwld It given to the freUsi* 


««55 *• FtmettC#! jMrlaleau 

difference la <i»a3 ity octacaa trfclnin,*, 
tlie unol.vasif led tareiring oro^ras at Alcet?t 
lall and the aaolaasif iad tralnla*; proera n 


iii 


rt. 


— ., ic a differ #c £» in Idnd a nd not afi rOj 

a <iiff«roncs in degrat. L Ac it t vr 

In charge of training andtailSEg at | : — [ 

S<a» 2 aaa huta in m on| dx* 
coeds diraetior. and aeoanfiaion Aioh he fia « 
n:»t now tave. 


25X1 

25X1 


Approved For Release 2003/05/23 : CIA-RDP80R01731R001 7001 2001 8-6 



' ONFIDENT^L 

Approved For Release‘200 p/ 0 5/23 : C I A-RD P 8 0R(|1 731 ROOmcTl 2001 8-6 

- 5 - 


25X1 


5. A finance officer with a casti box should 
open an office at the pool sac® a eoQ : to 
cash pay checks for unclear ad acvouch irsd 
eppleyeeu and to adjust, pur dies <asl iarscrel 
aill«wic*» for such esploytes and catti thel 
*Lle«anoe stocks* The ad^au atrativq officers 
ape la the pool spend far too unueh t$w 
trying to straighten oat travel ard psr -fee 
allfeancae for cmrert uaplDyeee, The/ nre 
tenet sjwnd a whole laDrairc on the 
ti-ylog to solve this profe3r* for om jaraote 

Hef arencs is aade skews to the iaade^T cy 
df the a mt tie when large t:«aberai wiah to a eh 
aEueeka aa the isane day. Also, to UW ">■* 
lr edit Union the employee mast pay * 1:4 
entrance fee, ie reqoe stetl to buy a 45. n 1 t ore 
in the y.aion anti -than is charged IGf every drat 
he cashes his pay check* If ho «r dt® arrj -cs 
in laahington without auf fie lent ;ias*y to t rry 
aa until the first p^r date a npath liter, .t 
costs interest at the issrleus rate «f one er 
Qont a santh to bo rrm at the Ctredit Onion* If 
we are going to bring these people t* tiasiiletcf 
and than hold theta before assignees t. I *<*• H 
recosaa&nri that the finance Office establish a 
potty cash fond of a few hundred deUsrs bt 
aake unsecured loans without Interest to m b 
personnel* 

6* li »*2 Unclassified Cr airing 'roup A (Ufci) at irat . 

described below, could at ireshwit se^Diaas#te 
20 sere peep la per tins** Cacloarsd aaadU ito* 
are assigned to teia course by the dlvisiai 
tader when the candidate Will be oept eyed 1 ft, 
as may candidates cos* te tee pool without 
haring teen assigned to a dlriaienj there r tool : 
te anther ity in the bead if the fool to aw ign 
to the HOT program parson *1 hired te lute .11- 
fantse officers but uaassigaed to divisions. 

r?. 


The survey does rccooacad that the quarters ;- t | 
Street be painted ana that ksi ter toilet faspitd* be 
establieled. The sifcsattoa U really nush terse U m 1! 
survey indicate*. Premises are ua clean as wt 11 as 
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Actinia’, .mtitii 


tt. 2 understand fteei | , „„ 

m* tut eer teem* U m*W& WT* tag** aw 
t rfoaweendsd thet be Mil tho preatoes taper ted 


r> 

i 

**d Initiate at oom the innn j ehetstea std hi i*ai* 
c*t*l that he wild be Near t4> de tktau loOdee-U. 0^ 
tfe«ro ie A^ jraat deal of txrased eaet mOalle 


®* .tftciftwtft* fttfatat Oram A ' BW1 

iNOMd pact, of Tjealaosified «*£«*«* ie .* ler 
the Jdriddtetioe of TMdvtoig* These ng&aett ars 
Cftra « treininf o c t r ee ef stor woke to gro^e of t «niu 
Present facilities la ^ eapas aae l «r 4 d aoeaeatda&e t dec 
that mx&. 


The *nr*e it constructive sod iaterestijig a*i 
m*m_ tMoaf&agraee ftfUy the , 


I ie aeonl' __ 
hie Jo fc eul* Pert of 


, — *» *41: 

— — ia wetel ie alas.©** 

»«*% P«rt te reeding eoeetaetta, pert to eeuwl tfcj* 
liameslon^ end peat to projects **ioh lire assigns ; te 
the ecplfltwe fines the dEbrl ei as So vfclab te» 24 to be 
ee topftt* If ctosarenae tern net bo m aoepietod at t « 
te n st n a t t n of the aovroe* tt* e^D4r» » ooafci-m* . eo 
hie project eed um©t*setf to a f«4ral grejgitt of 
reading *xl eduaetien which will fit hist better fee hie 
Job* MqMdat hl» with hie arei* eu»* the ourriol tt 
ie fletme* inhere Tumults; has (fiiooremdi for «xapl 
thet m erplopoe esro&ed in t ie ooeree tot a bteoLe 
llngelstg a eourue in hueeten lies been iaettated w tb 
thle etsetont ee in Inetroctcrw Atfreohefl. hereto k he 
s erpent ourrtosu&at# 


The tooerate of the reeding McsOareUoQ jnugrue 
•re **toabdiag* without loon of cr*aw»»er«iav roe Ljg 
tixiiitr tone boon twnrncieed in oleee offer <&**s frm 30 
to 300 per sent* The reeding oeodoeeilari oeros t fees 
mo boor n day ftr six weetet QrnmiamMm tfendd be 
glTM to I efcebltothlnt egelpnet in such affSene am n 
• si 0TE te sbImj this aeoree arullel b» te «H •etciofs w. 

At J« A # I tnltosd to the flMporrtnH n Uw Snetroe ter. 
•id to sore of tho poplle and inter I tailed is> a ac t 
w?» has finished the oeerwo* 
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I tiore no acutmUn rmxmmmi&Uimth it cm id 
be argued ttet* * tighter ooetrol «*&S be rut upon ii» 
kind of etkudhnlft <k> ok tetr reboot tut, eft** 
eQUU theto ntodtaete ere ell gcXlefa ;ir4 k wuSU. 

lie jw«K4 m grwiuoie students «sk£ not jrcpirate«$ 
school st'adtautsw 





- 

^Xvhmjui - 


& 


ttuort Beddeti 
i MM e o t a r Oenerei. 
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MEMORANDUM 


1, I talked U Col. Edwards thin About t u ice v ty 

problem® involved in the inspection of the aecJesBifien train! £■ 
pool at 0 Street, Ha ac mel to brief a can f-Xm bis eft let n 
vend thl» imn tc> talk to t-e *4v ieo 

theai 1 

a* 3f An intelligible near/ which I *sy vd.ll tn 
permitted to give to tasporsry «$lopte«s 
inquiring aa to why they do not reeelve 
par diem end other ;»opCLe do* Far emsnlej 
they csn to told that CIA has several erf it*» 

-lit of taehl ^gton aad these people are “noil g 
hired not to earls: la -aching ton let In a® 
office out of thf area and therefore am 
given travel pay which la not persdttad hr 
Imt to Kjople who *ork lit 4a shin ton, 

b* Thtt they raar keep t smltised Sopy of -ur 
-Sacurltr RagiULaticoe m the .sreaieee at 
0 Street end panel t employees to vndArstsrH 
what It is they reed sad sign on tiwdjr "brief 
trip to Central building. 


c. That when eaployt-es ore diartim,*, for sucufit? 
reasons, tfaty mty lve the* s mere strait ht~ 
forward story then that t he ’’job ha g bees 


SOI he 


AaUrt arf-M far exAMo lc. 
oensittad to say that we have be*' unable tc 
get a satisfactory security cXesraaoe In t { sa 
anti, because sf pressure, slsply cannot let etc 
aare ti es to the case of this particular 
anjloyeo* Ho will he t» rsit ted * asjplalQ 
that security cht-oka involve man quswtian# 
as wort adaptability, personal financial 
pnaienso, personal fcuasn relatlsus such as 
lack of jealousies and spites, persoml bailie 
such as loquao ieus csss, and may etlwr alters 
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7. Pay temporary employees on Confidential Funds roster biweekfl /, 
not monthly j nut finance officer at pool one afternoon a week 
to cash checks. 

Action 

Mr. Wolf agreeable; Personnel approves. Col. White wil3 
establish this program. 

8. Paint and clean up 


Action 


of Administrative Services has agreed to make 
an inspection and do the necessary. 




;Hrti'fcNTlAL 
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